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THE ART OF DELAYED
GRATIFICATION

THE ART OF DELAYED
GRATIFICATION

AKA WHY WE SUCCEEDAKA WHY WE SUCCEED



Talking Points is an app we use
district-wide. Parents receive a
weekly text message from Dr. L
when the the latest news is
posted on the website.

The first Talking Point message
will be sent on Wednesday May
13th.

HOW WE COMMUNICATEHOW WE COMMUNICATE
SLACK
Student Slack

Rehearsal Schedules
Section Communication
General Announcements

Parent Slack
Volunteering
General Announcements
Immediate Updates

TALKING POINTSWEBSITE
The website is going to
have all of the necessary
information you need to
stay up-to-date on. 

Parent / Student Info 
Weekly Updates

Every Wednesday

Insteps: Itineraries
Forms



WEBSITEWEBSITE
WEEKLY UPDATES

One-Page Newsletter posted every Wednesday; Select
“Parent / Student Info” and choose “Weekly Updates”

INSTEPS
Intineraries for bigger events, such as show days or parades;

Select “Parent / Student Info” and choose “Instep”

SLACK
An app used by the marching band program to communicate

details we do not want shared on the website. Daily
rehearsal schedules, last-minute updates, merchandise, and

more. Students and Parents have separate workspaces.

WWW.IRONDALEBANDS.ORG



ABSENCE REQUEST FORM (ARF)ABSENCE REQUEST FORM (ARF)
HOW IT WORKS

Complete the form once. Include every known and possible conflict.
Submit the form by June 6th. Requests will be processed by June 20th.

If you don’t hear from Dr. L, your request has been approved!

EXCUSED ABSENCES OUTSIDE OF ARF
Illness, Funeral

Parents should directly communicate with Dr. L at their earliest convenience via
email or Slack if their student will be gone due to illness or a death in the family. 

UNEXCUSED / DENIED ABSENCES
Social Events, Concerts, Homework, Tired, No Ride, Work*

*Students should begin to have conversations with their employer now to
mitigate any conflicts their work schedule may have with marching band. 



CODE OF CONDUCT

I will respect the rights and beliefs of
others

I am responsible for my actions

I will respect the property of others

I will respect and follow the rules of my
school and laws of my community

I will respect those who are responsible
for enforcing the rules

Consequences are determined by the
principal and activities director

MSHSL BYLAWS

No Mood Altering Chemicals

No Harrassment

No Hazing

Students must complete the
entire season in order to have
served a penalty.

CONSEQUENCES

1st Violation: 3 weeks or 3
events, whichever is longer. No
leadership position

2nd Violation: 9 weeks or 9
events, whichever is longer. No
leadership position

3rd Violation: 12 months.
Removed from the activity.

CODE OF CONDUCTCODE OF CONDUCT



4 CORE VALUES
SHOW RESPECT

BE ON TIME
BE PREPARED

DO YOUR BEST
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DO YOUR BEST



Set Clear Expectations for Everyone

Teaches Commitment vs. Involvement

Parents & Students Sign Form - Due Saturday June 6th

Students Submit Signed Form to Drum Majors

COMMITMENT CONTRACTCOMMITMENT CONTRACT



GROUP FUNDRAISERS
SPONSORSHIP DAY

MEGA RAFFLE

GROUP FUNDRAISERS
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MEGA RAFFLE



The funds we raise on this day
help offset the cost of marching
band, allowing us keep our fees
as low as possible. Last year we
raised over $15,000 in one day!

SPONSORSHIP DAYSPONSORSHIP DAY
WHEN?

Saturday May 30th
9am - 4pm

Start / End at Irondale

Parent Drivers Needed!!!

WHY?WHAT?
Group fundraiser where we go

door-to-door asking for
donations to help support the
marching band. Parents drive

groups of students to the
various neighborhoods of the
Mounds View School District.



The funds we raise on this day
help offset the cost of marching
band, allowing us keep our fees
as low as possible. Last year we

raised over $50,000 through our
Mega Raffle Fundraiser!

MEGA RAFFLEMEGA RAFFLE
WHEN?

Raffles Available June 6th

Raffles Due September 26th

Turn in raffles as you sell them!

WHY?WHAT?
Our largest fundraiser where

community members purchase a
$25 for their chance to win

prizes ranging from $30 - $500.

Individual members are required
to sell 20 raffles by September

26th. All unsold raffles are
purchased by the family.



Fill out the mega raffle once you
have received the $$.

Verify all of the information is
complete and correct.

Keep the stub (used for
drawing) and give rest of the

mega raffle flyer to the buyer.

MEGA RAFFLEMEGA RAFFLE
GROUP SALE DAY

Optional Opportunity to sell
your individual raffles with your

friends by going door-to-door
just like Sponsorship Day!

Saturday August 22nd

Parent Drivers Needed!

HOW?WHO?
Sell Raffles to...

Relatives
Friends

Neighbors
Co-Workers

Previous Buyers

Must be 18+
Cash / Check (Irondale Band Boosters)



Earn a $20 Gift Card for each
additional 10 raffles sold

beyond the required 20 raffles

Top Mega Raffle seller will
receive a $100 Gift Card of their

choice

Gift cards will be from a select
list of retailers

MEGA RAFFLEMEGA RAFFLE
FINAL THOUGHTS

They sell themselves!

All raffles must be turned in by
Saturday September 26th

INCENTIVESRAFFLE PACKETS
Available June 6th

20 Mega Raffles
Envelopes to Hold Raffle Stubs / $$



9:00 AM - EVERYONE

Band Meeting (Auditorium)
Welcome
Communication
ARF’s
Code of Conduct
Commitment Contract
Sponsorship Day Info
Mega Raffle Info

10:00 AM - STUDENTS

Student Activities
Leadership / Staff Intros
Group Stretch
Sectional Time
Slack 101
Group Meeting at End

DM Dismissal at 12:55 pm

10:00 AM - PARENTS

Parent Meeting
Slack 101
Complete Forms
Volunteer Sign-Up

Parents, you can leave when you
are finished and come back to pick
up your student at 1pm.

KICK-OFF DAY OVERVIEWKICK-OFF DAY OVERVIEW
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